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	A single thing that both criminologists and the press agree on is that recreation is a deterrent of juvenile delinquency.  If there were more organizations or groups that could organize places for young children from the time they are in Elementary school through at least middle school then this would help to deter much of the delinquency caused by Juveniles.  In 1999, 2.5 million arrests were made of children under the age of 18 while 32% were under the age of 15.  If there is an effort to stop delinquency before it can begin then there will be a major fall in the amount of arrests of juveniles.  (Munson 2002)


Some reasons that explain why Juveniles become delinquent include social disorganization, strain, and sub-culture deviance.(Munson 2002)  If this program was made effective immediately and allowed children to come to it, then that would eliminate many of these reasons.  


Studies show that after school hours are a critical time for the youth of America.  During this time individuals can either learn and grow or they can be a time for risk and danger.  After school programs offer an alternative to delinquent behavior such as alcohol and drug use.  In fact studies show that juvenile delinquency is highest between the hours of 2 pm and 6 pm with a peak at 3 pm.  (Safe Youth 2007)


In their book, Juvenile Delinquency:  Theory, Practice and Law by Larry J. Siegel, Brandon C. Welshthey used a prime example of how a program instituted by the Canadian Program implemented in a public housing development called “PALS” or Participate and Learn Skills changed the number of delinquents in the development.   The program ran for almost three years and was aimed at advancing young people toward higher skill leaves in the activities they6 chose and to integrate them into activities in the wider community, PALS was based on the belief that skill development in sports, music, dance and so on could affect many other areas of younger peoples lives, such as prosocial attitudes and behavior, which in turn could help them avoid engaging in delinquents activities.  At the end of the program it was found that those who participated were much better off.  The strongest impact of the program was found for juvenile delinquency with ab 80 percent reduction in police arrest.  However 16 months after the program ended the positive effect was diminished somewhat.  (2009)


The benefits from the program translated into impressive cost savings.  For every dollar that was spent on the program more than $2.50 was saved to the juvenile Justice System (fewer arrest), the housing development (less need for private security service), and to the city government.


	Other facts on delinquency are also present during these times.  Those that are not involved in extracurricular activities such as after school programs are 49 percent more likely to use drugs and 37 percent more likely to become parents.  Not only do these programs stop drug and alcohol use but they also help prepare youth for the future through learned skills such as conflict resolution, improved grades and the development of relationships.  (Safe Youth 2007)


	One group knows as the after-school all-stars have phrases they use saying three hours can change a life as well as kids with no where to go end up going nowhere.  With the facts stated above this is very true.  These 3 hours that children spend in after-school programs keep them out of trouble and sets them up to be more successful in life.  Since children are alone during the hours following school because of working parents they need something to do and if it is completely left up to them, then they will end up on the streets using or selling drugs and ruining their life.  (After-school All Stars 2007)


	According to the United States Census there are 15 million kids with no place to go after school and 28 million parents who work outside the home.  With these numbers there need to be more programs that allow children a safe and fun environment after school.  Another statistic about parents leaving their children is 4 million parents actually admit to leaving their children unattended during their middle school years under the age of 13.  Children even reported participation in after school programs allowed them more self control and the ability to stay out of fights.  (After-school All Stars 2007)


	One downside of many programs is that they can be expensive.  So expensive in fact that many inner city families can not afford them.  Many times these are the kids that need to be in them because of the weak community and the readily available drugs. In some instances if the program is sponsored by the local government, many times a sufficient amount of staff members are not able to be present.  Then the program must rely on volunteers and interns.  Having a sufficient amount of staff members is imperative.  If the staff is heavily engaged with the children then they are much more likely to stay away from drugs, even if there is a program to attend.  


	So even though simply having the programs in place can be effective, they can be even more effective when there is a staff that is heavily engaged in the program with the children are role models for the children to look up to.  To be role models however, the staff can not simply tell them what to do all the time.  On the contrary, they need to be able to connect with them on a personal level by being active with them, and sparking interests in things like going on a nature hike or setting up a team sport of kickball to spark a little competition.  These staff members also have to be reliable and show up everyday.  If they do not show up everyday then they will typically not be a good role model and be listened to.  The kids have to be able to count on them.


	After school programs are based on the social control theory set forth by Travis Hirschi.  In this theory there are four key elements:  attachment, commitment, involvement and belief.  These children must have someone that they can be attached to on a personal level whether or not it is there counselor or parent.  This someone will also be there on an emotional level and provide for their needs.  A lot of times kids that do not have an emotional attachment to someone older like their parents, then they will go out and find someone to be attached to.  This leads to membership in gangs at a young age, especially if they live in an urban area.  (Rivera and McCorry 2007)


	There also needs to be commitment to the students and the students need to be help accountable for their commitment to live a good life.  Through this commitment there should be social conformity on things that shouldn't be done.  If everyone in the group has set rules like no smoking, no drinking, no misbehaving then everyone involved will be more likely to commit these acts.  If they do not want any part of these deviant behaviors then they will have no choice but to be committed to living a deviant free lifestyle.  As far as the counselors are concerned if they are counselors they need to be committed to being there everyday to receive the kids, so that the students know they will always have someone there for them that they are familiar with.  


	These children have to remain involved as well, no matter what circumstances arise. If they must miss coming and doing what they are supposed to because of medical reasons that is fine, but if someone is telling them not to come for most other reasons they should want to come and be involved.  The routine at the program should keep them involved and make the want to keep coming back whether they are doing homework, playing a game of basketball, or just talking with their friends at these programs.  As soon as they become bored they are going to be more likely to commit a deviant act and jeopardize what the program is trying to accomplish.    


	Lastly, they need someone to believe in them.  If they are having difficulty with something like a subject in school or family problems, then need someone to be there beside them and say it will be alright is there anything I can help you with.  They need someone to go out on a limb for them to show them that at least one person in there life cares for them.  Along with this attachment the counselors and volunteers as role models need to always stay positive no matter how frustrating something might become and they should also always be seen taking care of themselves and their belongings to show how they should treat not only their own belongings but other's as well.  (Carney 2007)


	Through these four main areas, if they are all followed, the child will not be involved in delinquent activity and they will live a prosperous life and go far in whatever they may want to do.  If one of the four is missing then all the others will start to crumble and the child will resort to deviant behavior.  


	The program will primarily be an after school program provided through the city, from the time school gets out at around 3 pm and last until 630 pm providing supervision until dinner time when the parents or guardians can come to the center and pick them up.  The program will target students from the time they enter into grade school in kindergarden and last until they are entering high school at the end of the summer after their 8th grade year.  It will be held at a recreation center that is centrally located in the county so that all students have the opportunity to attend.  Since there is no way that the children can get there after school by themselves, there will be shuttle buses that come and pick them up from their separate schools to bring them to the recreation center.  


	A day to day schedule would include an hour of homework time and tutoring to make sure that the students are getting their work done, and if there is no homework to be done a book will be provided that they may read as to be more productive so that they are not sitting bored.  After this they will be provided with a snack to provide any extra energy that they might need.  An example of this snack would include a juice box and a pack of crackers.  Following the snack there will then be some sort of arts and crafts time where the students can make something for themselves, a parent or any one that they may choose.  Following this will be the most anticipated time of the day with organized sports participation.  Sports that will be included will be basketball, whiffleball, kickball or some other event that will keep the children active and attentive like relay races.  


	Once the task of setting up the program and starting it comes the challenge of recruiting students to it and also recruiting counselors and volunteers to help and give the children someone closer to their age to be their role models.  Since there are local universities around there will be flyers places around the campuses to allow college age kids to come in and either volunteer or become a counselor.  Counselors will be directly responsible for maintaining cohesion and energy within their group by making and following through with daily schedules that they make up themselves for each day.  Volunteers are there simply to assist the counselors.  


	Students will be recruited in a variety of ways.  The first will be through word of mouth and flyers.  Flyers will be posted up all over the city in public places such as libraries and supermarkets while those that were in the involvement of getting the program together will spread the word through casual conversation.  If possible it will also be spread through the schools and flyers sent home with the children.  


	A major factor that will have to be looked at is funding.  Like stated before many of the lower class families may want their children to attend but may not be able to afford it.  Financial Aid will be available to those that need it but there is only one way of being able to do this.  Donations from business and corporations from through out the city and county.  Since this is the only feasible way to be able to provide financial aid a lot of this will be put on them to help support the program for those that can not afford it and the financial assistance will be available on a first come first serve basis and based solely on need.  


	Overall the program will have basic goals and objectives that all programs like this will have.  The main goals will be for the children and they will be to increase the graduation rate as well as to decrease not just the crime rate but more specifically the juvenile delinquency rate which should then decrease the overall crime rate.  Also with this it will increase the self-worth of the child by letting them know that things are possible for them and they can do whatever they set their mind to.  


	On the other side it will help students pay for college by being a counselor and also give some of them much needed volunteer experience if they are going into a field related to child services or anything of the sort.  Overall, it will also decrease the unemployment rate by allowing for full time administrators who are responsible for the organization of the program, the hiring of counselors as well as managing how it is run, collecting money from organizations, and processing paperwork that come through.   


	At first the program will not be able to exactly measure performance and how the program is resulting.  It will have to wait a few years when the students involved in it start graduating.  Something can start after a year though is the crime rate.  If the crime rate starts to go down then it may be reasonable to conclude that the program is being successful.  


	Right away however, something that can be measured are the students attitudes and their grades.   If there grades are going up if available then it is being successful.  Also the self-esteem of the students will also be looked at and if it is getting higher by then it is also doing its job.  Self-esteem can be measured on a group or individual basis.  If the students seem happier, are being more involved and even start offering up ideas about things then it will be known that they have a higher self-esteem.  
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